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End-to-end steps

Production
Workflow

Guide
From concept to carton — every step, clearly defined.

6 Steps Tiruppur 1 Week*
* From Step 1 to sample approval, for buyers
who work closely with us.
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Our 6-Step Production Process Minimum Order: 50 pieces per style

Texcroft ·Full-Service Garment Manufacturer

Monitored production with daily tracking and milestone updates.

Defect-free output verified at every stage, not just before shipping.

Locked specifications, transparent pricing, and a clear production plan.

Export-ready cartons with full documentation, shipped to your destination.

Complete sample set for your approval before a single piece of bulk is cut.

GSM-verified materials from trusted mills, swatch and trim sign-off before production.

Ongoing + post-production

1–2 days after inspection

2–3 days (sampling)

Depends on order quantity

1–2 business days

2–4 business days

Garments packed per your exact specifications — poly bags, cartons, assortment, hangtags, and barcodes. Export
documentation fully prepared. Shipment coordinated worldwide — Europe, US, Middle East, Australia.
WHAT YOU GET:

Fabrics sourced from verified mills in Tiruppur. Every lot is GSM-tested before cutting. Swatches sent for your approval
before proceeding. Trims, buttons, zippers, and labels matched to your spec.
WHAT YOU GET:

We review your tech pack or requirements, clarify specs, confirm fabric and finishes, and provide a detailed cost breakdown
within 24 hours. No tech pack? We help you build one.
WHAT YOU GET:

Cutting, stitching, trimming, finishing, and washing executed per approved specs. In-house unit for smaller and faster orders;
vetted partner factory network for larger volumes. Daily production updates throughout.
WHAT YOU GET:

Proto samples, fit samples, lab dips, and size set samples produced and shared. Samples ready within 2–3 business days once
fabric and trims are in hand. Buyers who work closely with us move from Step 1 to sample approval in under a week.

WHAT YOU GET:

Checks run throughout production — at cutting, stitching, and finishing. Final inspection covers measurements, visual defects,
and AQL-based audit (AQL 2.5 major / 4.0 minor). Third-party and buyer-nominated inspectors welcome.
WHAT YOU GET:
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Bulk Production

Packing & Dispatch

Sampling & Approvals

Fabric & Trim Sourcing

Requirements & Costing

Inline QC & Final Inspection

Approval depends on buyer location and review speed.
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50 pieces per style

Tiruppur & Coimbatore, Tamil Nadu, India

 

Monday – Saturday, 9:00 AM – 6:00 PM IST
EMAIL

WEBSITE

WHATSAPP & PHONE LOCATION

MINIMUM ORDER

BUSINESS HOURS

Thank You
for Considering
Texcroft.

 We look forward to being your manufacturing partner.

From 50 pieces to full-scale production — one team, one standard.

GET IN TOUCH

This document is prepared by Texcroft for prospective buyers. All timelines are indicative.
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